








































 
INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF RERE SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2021 
 
 
The Auditor-General is the auditor of Rere School (the School). The Auditor-General has appointed 
me, David Fraser, using the staff and resources of Silks Audit Chartered Accountants Limited, to 
carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 18, that comprise the 
statement of financial position  as at 31 December 2021, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
In our opinion the financial statements of the School:  
 
 present fairly, in all material respects: 

  
o its financial position as at 31 December 2021; and 
 
o its financial performance and cash flows for the year then ended; and 
 
o comply with generally accepted accounting practice in New Zealand in accordance 

with with Tier 2 PBE Accounting Standards (PBE IPSAS) Reduced Disclosure 
Regime 

 
Our audit was completed on 31 May 2022. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and 
we explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
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We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. The 
Board of Trustees is responsible for such internal control as it determines is necessary to enable 
it to prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for 
assessing the School’s ability to continue as a going concern. The Board is also responsible for 
disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting, unless there is an intention to close or merge the School, or there is no realistic 
alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, 
arise from section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried 
out in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
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 We identify and assess the risks of material misstatement of the financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting 

by the Board and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the School’s ability 
to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
 We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of 
material errors arising from the system that, in our judgement, would likely influence 
readers’ overall understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises Statement of 
Financial Responsibility, Board of Trustees schedule included under the School Directory page 
and the Analysis of Variance, but does not include the financial statements, Kiwisport statement 
included as appendices, and our auditor’s report thereon. 
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Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners 
issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 
 
 
 
David Fraser 
Silks Audit Chartered Accountants Ltd 
On behalf of the Auditor-General 
Whanganui, New Zealand 
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Rere School 

Kiwisport Report 

For the year ended 31 December 2021 

During the year the Board was the recipient of additional Government funding for specific purposes: 

Kiwisport is a Government funded initiative to support students' participation in organised sport. In 2021 
the school received total Kiwisport funding of $435 (excluding GST). The funding was spent on 
sports fees and equipment. 

The number of students participating in organised sport continues to be at excellent levels. 
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School Name: Rere School 2664 School Number: 2664

Strategic Aim: All students are able to successfully access the NZ curriculum, as evidenced by progress and achievement in relation to the 
relevant curriculum level in literacy and Mathematics.

Annual Aim: Improve the rate of progress for all learners deemed at risk of not achieving or are not yet at the expected curriculum level in 
Reading, Writing and Mathematics.

Target: All akonga achieving below the expected curriculum level for their year in reading will make accelerated progress and will be at, or will 
have made significant progress towards being at expectation by the end of 2021.
All akonga identified as at the risk of being below the expected curriculum for their year during 2021 will be targeted to make accelerated 
progress and will be at, or above their expected level by the end of 2021.
To raise the number of Akonga above the curriculum level for their year.

Baseline Data: In June 2021 17/27 66% of learners were above or at expected levels for their age in Reading. 10/27 34% were below the 
expected levels for their age. In November 23/31 68% of  learners were above or at expected levels. 8/31 32% of learners were below their age 
in Reading 
In June 2021 16/27 59% of learners were above or at their expected levels for their age in Writing. 41% were below their expected age in 
writing. In November 23/32 70% of learners  were above or at their expected levels. 30% of learners were below their age in Writing
In June 2021 22/27 85% of learners were above or at their expected levels for their age in Maths. 5/27 15% were below their expected age in 
Maths. In November 2021 28/32 88% of learners were above or at their expected levels for their age in Maths. 4/32 12% of learners were below 
their expected levels for their age.



Actions (what we did) Outcomes (what 
happened?)

Reasons for the variance 
(why it happened?)

Evaluation (where to next?)

Training of staff in Yolanda Soryl 
Phonics program

Some staff  attended a Yolanda 
Soryl Phonics Training day in 
Napier—very intense, but well worth 
it. They are now using the program.

Staff attended an online course 
based on phonics during lockdown

Teachers met to discuss Teacher 
Aide hours, and how and where this 
could be most  effectively used.  T/A 
timetable has been drawn up and 
programs are underway.

A parent information evening 
happened in  early term two  about 
how they can help at home.

EASSTLE writing online workshops 
were undertaken by staff.

32% are now below their 
chronological age in reading and % 
are now below their chronological 
age in writing.

Targets were not achieved in fact 
went backwards

The first two terms of the year were 
incredibly disruptive for the juniors 
in particular with having three 
teachers.I have not found any 
documentation of what was being 
done to provide for those children 
who need acceleration in those first 
two terms.

The majority of older junior learners 
and senior learners are achieving at 
or above their chronological age for 
Literacy.

Lockdown in the third week of Term 
two  when we had only been in the 
school three weeks had a serious 
impact

We are working alongside agencies to 
provide a programme that is going to 
better meet the needs of the learners 
who are below where they should be for 
reading and writing. Structured Literacy.

The full time teacher and Principal now 
meet regularly to review the learners 
that  need  acceleration and set targets.

Learners not achieving at expected 
levels will receive targeted support in 
2022 as part of class differentiation 
and/or our learning support programme.

There will be a Curriculum evening early 
next year to introduce and answer 
questions on the Structured Literacy 
programme.

Principal has and will  be modelling 
effective practice.

Experiences are going to be used to 
stimulate and support enriched quality 
of content. Explicit teaching strategies 
will be used to support learner 
understanding of forms and features.



Actions (what we did) Outcomes (what 
happened?)

Reasons for the 
variance (why it 
happened?)

All parents whose child needs 
acceleration  have been informed and 
have had a meeting with the teacher 
to discuss their child’s progress and 
what is happening  in class and what 
they can help with at home.

Term 3 & 4 we integrated with 
Tanemahuta Atua to try and improve 
coverage.

During Term two Principal  purchased 
a variety of resources in both literacy 
and numeracy areas for use in the 
classrooms, as well as a book display 
unit for the junior class. It has helped 
make books, and so the joy of 
reading, more visible already.

The junior teacher has observed other 
teachers at Waerenga O Kuri and Makaraka 
School.

Junior Teacher has attended a 2 day 
professional Development workshop that 
focused on:

● The underpinnings of the Science
of Reading

● The Key Principles and Elements
of Structured Literacy

● Assess, Plan and Teach
Phonological Awareness

● Alphabetic Principle
● The Code to teach spelling from

Y1-8
● A scope and sequence, decodable

texts and relevant assessment
tools

● Structured Literacy lessons -
planning and teaching

● Data collection, record and track
student progress.

Increased Teacher Aid hours to help 
with the accelerating of progress.

Evaluation (where to next?)



School Name: Rere School 2664 School Number: 2664

Strategic Aim: To have high performing personnel; Board of Trustees, Staff and Principal, who have the knowledge and understanding needed 
to provide a high quality education.

Annual Aim: To have high performing personnel; Board of Trustees, Staff and Principal, who have the knowledge and understanding needed to 
provide a high quality education.

Target: 
● All staff are familiar with the appraisal process. (Professional Growth Cycle)
● Classroom Observations are completed by the Principal and feedback is provided for areas of improvement.
● All processes are transparent with the BOT
● Improved reporting of progress.



Actions (what we did) Outcomes (what 
happened?)

Reasons for the variance 
(why it happened?)

Evaluation (where to next?)

BOT supported the Principal in transition 
phase.

Learning goals for admin staff

BOT have reviewed all of the roles in job 
descriptions

Focus on reviewing the school's documented 
curriculum to ensure it is current, localised 
and reflects the bicultural aspect of Aotearoa 
New Zealand

At all levels worked on strengthening internal 
evaluation processes and practices to better 
determine the effectiveness of teaching 
programmes and leaming initiatives on 
improving learner outcomes

BOT to manage the review of relevant 
documents, locate current practice, set goals 
for development, and engage in professional 
leaming that leads to a step up in 
performance at the govemance level.

PLD in self review, structures, Principal 
Appraisal and targeted PLD as identified is 
needed

Targeted individual PLD plan for all staff 
approved by board.

New learning and knowledge is reflected on, 
applied to benefit the students' needs and 
reported to the BOT

Promotion of upcoming learning opportunities 
at Board and School level.

Teachers and support staff have identified 
where they are at and what they are working 
on for improvement and this has been 
incorporated into the appraisal process. 

Inquire about ERO visit. When are they 
coming next? Would like a review ASAP

Principal Appraisal needs to be arranged.

Strong governance Leadership independent 
of Principal . 

Clear on engagement/ High trust . 

Parents have a greater sense of what the 
Board Role is . 

Unified and informed Board that can achieve 
open communication from community to 
Board, Principal, staff and students . 

Develop more meaningful use of the internal 
review information r 



School Name: Rere School 2664 School Number: 2664

Strategic Aim: 
Strengthen internal evaluation processes and practices at every level of the school.

Annual Aim: 
Strengthen internal evaluation processes and practices at every level of the school to inform decision making especially in relation to play 
based learning.

Target: 
Review the annual meeting plan and document what information in particular will be required by the Board, who is responsible for reporting 
and when.
Boards Annual Review to link more directly to strategic goals and the annual plans
Review the reporting to Board Templates, contents and use to inform decision making.
Introduce reporting on all strategic goals at every BOT meeting.
Refer to the indicators at the start of a review process & use these to guide and target the Boards gathering of data and information.



Actions (what we did) Outcomes (what 
happened?)

Reasons for the variance 
(why it happened?)

Evaluation (where to next?)

Review the annual meeting plan 
and document what information in 
particular will be required by the 
board, who is responsible for 
reporting and when. 

Boards Annual Review to link more 
directly to strategic goals and the 
annual plans.

lntroduce reporting on all strategic 
goals at every Board meeting. 

A range of changes were trialled to 
inform the Board on targets and 
changes made based on feedback 
within the next reporting cycle.

COV|D19 lockdown period definitely 
impacted on much of the review as 
there were fewer Board meetings in 
which to achieve the planned 
actions.

We needed to find  comparative 
data and we needed to  collect with 
play based learning our data needs 
to come from anecdotal data, what 
we see and notice, formalised data 
collected and note down what you 
can see, voice data from children 
staff parents and then try and make 
sense of it.

Observational data what am I 
seeing what am i noticing what are 
the messages I’m hearing from the 
people I’m talking to?



School Name: Rere School 2664 School Number: 2664

Strategic Aim: 
To improve relationships with the Rere School Community and cluster schools through the delivery of a rich localised curriculum.

Annual Aim: 
To further develop strong relationships with the Rere School community and cluster schools through the delivery of a rich localised 
curriculum.

Target: 
Regular communication between Board and community occurs
Strengthen stakeholder relationships between the BOT and Friends of Rere, Bus Group, Playgroup
Board have a good understanding of the school community’s level of satisfaction with the BOT and Rere’s school performance
Positive promotion of the school’s activities - develop key messaging at the start of 2021.
The schools concerns and complaints process is confidently used by all stakeholders.



Actions (what we did) Outcomes (what 
happened?)

Reasons for the variance 
(why it happened?)

Evaluation (where to next?)

Delegate from the Board attended every 
meeting of the FOR &  bus committee.

Regular Communication with the 
Playgroup

Increased interaction and level of 
participation with other rural cluster 
schools.

Community curriculum consultation 
evenings.

Junior Class Parent evening
Accelerated progress meetings
Parent consultation evenings

Promotion of upcoming learning 
opportunities at Board and School level.

Playgroup included in school activities

Principal and Staff worked on building 
close, 1- 1 relationships based on 
manaakitanga with parents of priority 
learners so that there can be open and 
honest communication about their 
child's need

School-home partnership practices were 
focused on student learning.

Community survey on learning through 
lockdown

Teachers developed partnerships with 
parents and whdnau to support 
students' learning.

COV|D19 lockdown period Levels 3 & 4 
definitely impacted on our ability to 
provide opportunities for community and 
cluster gatherings.

Inquire about ERO visit. When are they 
coming next? Would like a review ASAP

Principal Appraisal needs to be 
arranged.

The Board continue to provide regular 
communications between Board and 
community and seeks feedback from 
whdnau as to what further information 
they would like

Strengthen stakeholder relationships 
between the Board and Friends of Rere, 
Bus Group, Playgroup

Board have a good understanding of the 
school community's level of satisfaction 
with the Board and Rere School's 
performance.

Board have a good understanding of the 
school community's level of satisfaction 
with the Board and Rere School's 
performance.

The schools concems and complaints 
process is confidently used by all 
stakeholders.




